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PABOYASA MPOrPAMMA YYEBHOU AUCLUNNUHBI

61.B.04 YnpaBneHue npoekramu

1. Kog n HaumeHoBaHue HanpasneHus nogrotoBku: 05.03.02 Neorpadus

2. Mpodunb nogrotoBKuU: JlaHawadTHEIE MCCegoBaHNA TepPUTOPUarbHbIX CUCTEM,
OKOHOMMYEeCKas u coumansHas reorpacpus

3. KBanudukaumsa BbinycKHUKa: 6bakanasp
4. ®opma obyyeHuUs: o4Has

5. Kacheapa, oTBevalowas 3a peanmsauumio gUCcCUMniuHbI: kacdeapa SKOHOMUKN K
ynpaBneHnsi opraHn3aunsamm

6. CoctaBuTenu nporpamMmmbl: 4.3.H., npod. TabauyHnkosa Mapus BpoHuncnaBsoBHa
7. PekomeHpgoBaHa: HMC akoHoMnuyeckoro chakynbteta npotokon Ne4 ot 15.04.21 r.

8. YuebHbINn roa: 2024-2025 CemecTp: 8



9.Ulenu v 3agaum y4yeb6HOM ANCUUNIINHDI

Llensamn ocBoeHnst ydebHON U CUMNINHBI ABMISIKOTCS:

- nony4yeHne 6a30BbIX 3HAHMI O METOAAX N anropuTMax ynpaBrneHns NPoeKTaMu;

- 06y4eHun e KIYEBbIM MHCTPYMEHTAM yNpaBneHn s NPOeKTaMu;

- pacwmpeHve 3HaHMMW U KOMNEeTEHUMW CTyOeHTOB B cdepe OuUEeHKM W  pacyeToB
3pPEeKTUBHOCTU Pa3HOro poaa NPOEKTOB.

3agaun y4yebHom aNCUMNINHbI:

- N3yYeHne OCHOB BOLOMNAAHOIO U NTePaTUBHOIO yNpaBlieHNa NpoeKkTaMu;

- NMPUBUTUE HaBLIKOB LenenosiaraHns, WUCnofb3oBaHUsS MOKOro WMHCTPYMEHTapus, OLEHKU
apheKTUBHOCTN NPOEKTA.

- yCBOEHMe Oby4yarnwmumnuca pasnnMyHblX MHCTPYMEHTOB  yNpaBfieHWA  MNPOEKTaMu:
nepapxmyeckon CTPYKTypbl paboT, mMaTpul, OTBETCTBEHHOCTU U KOMMYHWKaUMU, CMETbl U
OromkeTa npoekTa, oueHkM 3PEKTUBHOCTM NPOEKTA.

10. Mecto y4yebHOM aucumnnuHbl B cTpyktype OOIl: 4acTtb, hopMmmpyemasa yyactHMKaMum
obpasoBaTenbHbIX OTHOLWEHM I, 650K B1

11. MnaHupyemble pe3ynbTaTbl OO0yYeHUss NO AUcCUMNNMHEe/MOAYIO (3HAHUA, YMEHuUs,
HaBblKW), COOTHECEHHbIe C NNaHUpPyeMbIMU pe3ynbTaTaMn OCBOEHUSA ob6pa3oBaTenbHOMN

nporpammmbl (KOMI'IeTeHLWI'iIMVI) N MHAUKaTopaMun UX AOCTUXEeHUA.

Kopg HasBaHue Koga(bl) Ungukatop(bl) MnaHmpyemble pesynbTatbl 06y4veHns
KOoMNeTeHuum
YK-2 | CnocobeH YK-2.4 | dopmynupyet 3HaTb:
onpenensTb Kpyr KOHKpETHYO, - obnacTu 3HaHWUIN NPOEeKTa;
3ajay B pamkax cneumduyHyio, - TpeboBaHmsa K NOCTaHOBKE Lenu 1 3agav.
nocTaBneHHON N3Mepumyto BO
uenu u BblIbupatb BPEMEHU U YMmeThb:
onTUmarbHble NpoCTpaHCTBE Lenb, | -paspabaTbiBaTb AOPOXKHYHO KapTy U NnaH
cnocobbl nx a TaKxe npoekTa.
peLleHusi, ucxoas onpegenset
13 AeNCTBYHOLLMX OOPOXHYH0 KapTy Bnapetsb:
NpaBoBbIX HOPM, OBWDKEHUS K Lenu, - WMHCTPYMEHTaMW MPOEKTMPOBAHMS.
UMerLLUXCS ucxopns u3s
pecypcoB 1 UMeLLUXCH
OrpaHuyeHwiA. pecypcosu
OrpaHn4eHnUn
YK-2.5 CocTtaBnser 3HaThb:
nepapxuyeckyto - OCHOBBbI MPOEKTUPOBaHUS,
CTPYKTYpY pabor, - MPVHLMMbLI JEKOMMO3MLUMN.
pacnpegensiet no
3agadyam YmeTb:
cbuHaHcoBbIE U - paspabarbiBaTtb nnaH  rpynnoBbiX
TPYyLOBble peCypChbl | OpraHmn3aumoHHbIX KOMMY HV1KaLI npwm
NoAroTOBKE U BbINONTHEHNM MpOEKTa.
Bnapetsb:
- MeTogamu OoueHKM NoTpebHOCTU B pecypcax u
3¢ PEKTMBHOCTM NpOEKTA.
YK-2.6 OueHnBaeT 3HaTb:
3 HEKTUBHOCTL - OCHOBBbI BroKeTUpoBaHMA U popmbl BroaxeTa,
pesynbTaTtoB - KNoyeBble BU3Hec-moaenu,
npoekTta - cnoco6bl MOHETM3aUUN NPoeKTa.
YMeTb:




- paccuuTbiBaTb CMETHYK CTOMMOCTb paboT

npoekTa;

- oueHmBaTb 9(pPEKTUBHOCTb NPOEKTa.
Bnapetsb:

- METo4aMn OLEHKN CTOMMOCTW NPOEKTA,

12. O6bemM AMcuMNNUHbI B 3a4eTHbIX eauHuuax/yac — 2/72.
Popma NpoMexyTOHYHOM aTTecTaumumn: 3a4eT C OLIEHKON.

13. TpyaoeMKoCTb No BUAam y4eb6Hom paboThbl

TpyAoOeMKoCTb
Bupn yuebHomn paboTbl Mo cemecTpam
Bcero
8 cemecTp
AyOuTOpPHbIE 3aHATUS 24 24
Nekunn 12 12
B TOM yucne: MpakTuyeckme 12 12
JlabopaTopHble 0 0
CamocToaTenbHasa paboTa 48 48
B TOM Yucrie: kypcoBas paboTa (NpoexT) 0 0
dopma NpoMeEXYTOYHON aTTecTaumm 0 0
Utoro: 72 72

13.1. CoaepxxaHue ANCLUNNUHbI

n/n Peanusauus
pasgena
HaunmeHoBaHue pasgena ComenKanm1e Da3nena QUCUMmIvHb] OVCUMNIWHBI C
OVCLMNITWHBI Aep pasa Ancu NOMOLLbIO
OHNawH-Kypca,
AYMK
1. Jlekunn
KoHuenumsa npoektupoBaHus. CoBpEMEHHbIN MPOEKT.
BeegeHne B ynpasneHve -
1.1 HDOEKTAMMN Cneundumka ynpaeneHus npoektamm >XU3HEHHbIN
P LMK COBPEMEHHOTO NpoeKTa. AKTyarnbHble KENCHI.
riernonaranve u
Llenenonararue . KntoveBble acnekTbl NPOEKTUpoBaHus. MHCTPYMEHTbI
BOTBBHNS METOAGNIOTWA erenonaraHus. BetBneHve meTonoB ynpaBneHus
1.2 ynpaBneHusa npoekTamu. H ’ AOB yMp
. npoektamu. lnaH npoekTta. [lopoxHas kapTa npoekTa
BopgonaaHbin n o
o AKTyanbHbIE KENCbI.
UTEpaTMBHLI NOAXOAbI
O6nacTu 3HaHWI NpoekTa. 10 o6nacTeli 3HaHuiA nNpoekTa. Cnocobbl NpUMeEHeHuUs,
1.3 KntoueBble MHCTPYMEHTBI aKTyanbHble UHCTPYMEHTbI KaXX40on 06nacTn 3HaHWN.
NPOEKTUPOBaHUS AKTyarnbHbIe KEeWChbl.
PEST-ananu3, SWOT-aHanu3, martpuua BCG,
14 YnpaeneHve nHTerpaumen KOHKYpeHTHble cunbl no M.MopTtepy. Buabl u cnocobsl
' npoekTta MHTEerpauum, KOHKypeHTHoe noBefgeHue. Beibop
MOENnu UHTerpaumm.
HOCTb U aHue npoekTa. XaHu
YnpaBneHne cogepxaHnem CywHoc conepxanue npoekta. Coaepxarue
1.5 nboeKTa npoaykra. MpuHuunbl ynpaeneHns cogepxxaHuem
P npoekTa u NpoayKTa npoekTa. AKTyanbHble KENChI
Cwmeta 1 GrogxeT npoekta. busHec-mogenu. Mogenu
YnpaBneHne CTOMMOCTbIO
1.6 npoekTa MoHeTusaumn. OueHka ctommocTy npoekTa. OueHka
3 PEKTMBHOCTM NpoeKkTa. AKTyarnbHble KENCHI.
VNDABAEHUE NDOEKTHBIMA MaTtpuua KoMMyHVKaumii. MaTpuua OTBETCTBEHHOCTMW.
P P Cnocob6bl 1 MeToabl KOMaHA40006pa3oBaHMsA
L7 KOMMYHVKaUMAMA 1 MpoaswkeHne npoekta. TecTupoBaHue. AKTyarbHble
KOMaHOOM npoekTa poA P ’ P ) y
Keunchbl
'MBKkne TeXHOMNOIrMM 1 .
M Agile-maHudgect 2.1, Scrum, OKR, cnupanbHas
1.8 dpenmbl ynpasneHus

npoeKkTaMmu

OvHamuKa, renMudukaums, MHTePHET-MapKETUHT .




2. MNpakTnyeckue 3aHATUA

BeepneHve B ynpaslneHue

npOBaJ'IbI N ycnexm CoOBpemMeHHbIX NMPOEeKToB

2.1 N
npoeKkTamm AKTyanbHbIE KENChbI.
Llenenonaraxve m
BETBHEHME METOLONOMMI MprMeHeHne pasHbIX Npoueayp LenenonaraHus.
A Bbibop npuoputeTtos. PopmynupoBaHue Lenei.
2.2 YNPaBINEHMA NpOoeKTamu. MpopaboTka 0OLLMX acNEKTOB ynpaBneHus
BoponagHbin n bop t ynp
9 npoeKTamu.
UTEpaTMBHBIA NOAXO0AbI.
O6nacTtu 3HaHUI NpoekTa. . - .
P 10 obnacTen 3HaHU npoekTa. Cneundpuka Kaxgom
2.3 KntoueBbIe MHCTPYMEHT! obnacTtn. Pa3bop AkopHbIX KENCOB
NPOEKTUPOBaHWSA ' P P
Bbibop moaenu nHterpaummn, 060CHoOBaHWe, 4O pPOXHas
24 YnpaBneHne vHTerpaumen KapTa uHTerpaumm. KoHkypeHTHas cTpaTterus
' npoekTta uHTerpauum. KnsHecnocobHOCTb. KOHTpOnbHbIE
TOUKMW.
CocTtaenenune UCP npoekta. Cnocobbl 4eKoMNO3nLmMn.
YnpaBneHne cogepxaHnem
2.5 npoekTa MpeseHTauusa VICP B Heckonbkux doopmarax.
YnpaBneHve npoayKTOM NpoeKTa.
VADABIEHIE CTOMMOCTBO CwmeTa npoekTa, 6ro4KeT NpoekTa, oueHKa
2.6 n geKTa adhdpekTnBHOCTM NpoekTa. OueHka CTOMMOCTU
P ) npoekTa.
YnpaBneHue npOeKTHbIMU CocTaBneHne matpul, KOMMYHVKaLUnM u
2.7 KOMMYHUKaLMAMU 1 OTBETCTBEHHOCTU npoekTa. [peanoxeHns no
KOMaHAoWn nNpoekTa. NPOABWKEHUIO MPOEKTA.
'Mbkne TexHonornm n .
N B03MOXHOCTM NpUMEHEHUS TMOKNX TEXHONOINI B
2.8 dpenmbl ynpasneHus

NPOEKTUPOBaHWN

NpoeKTamMm.

13.2. Tembl (pasgenbl) AUCUUNIIUHBI U BUAbI 3aHATUN

Buabl 3aHATUI (KONMYECTBO 4acoB)
HavmeHoBaHve Temsbl

CamocTosaTenbHas

(pasgena) OUCUMNMUHBI pa6oTa

Jlekupn MpakTnyeckue | JlabopatopHble

Bcero

BeepneHve B ynpasJieHune
npoeKkTamu

2 6

LlenenonaraHve u
BETBIIEHNE METOO0NO0rMNiA
ynpaBrieHns NpoeKkTamu.
BopgonaaHbin n
uTepaTMBHbIA Noaxonbi.

O6nacTu 3HaHU NpoekTa.
KntoueBble UHCTPYMEHTHI 2 2 6
NPOEKTUPOBaHWsA

10

YnpaeneHve nHTerpaumen
npoekTta

10

YnpaeneHve
COlEp)XaHNeM npoekTa

10

YnpaeneHve CTOMMOCTbIO
npoekTa.

10

YnpasneHve npoeKkTHbIMA
KOMMYHMKaUMaMN U 2 6
KOMaHAoW nNpoekTa.

'Mbkne TexHomorum u
dperiMbl yrnpaBreHus 2 6
npoeKkTamu.

Wtoro: 12 12 48

72




14. MeToanyeckue ykasaHusa ana ooy4aroLmxcs Nno 0CBOEHUIO AUCLUNIUHBI
VMcnonb3oBaHe KOHCMEKTOB JeKUWUA, pa3gaToqHoOro matepuana, pabora ¢ nutepaTypon, yKkazaHHOM B
nyHkTe 15, camMocTOoATENbHbIN MNOUCK AOMOMHUTENBbHON WHGOPMaUUMKM Mo TemMaM LUCLUNIVHDI,
NoAroToBKa A0KNa[0B, BbICTYMNEHMI, NPOEKTOB MO YKa3aHHbIM TEMaM, ONpOC MO OCHOBHbLIM TEMaM.

15. MepeyeHb OCHOBHOW W [OOMNONIHUTENLHOW nUTepaTypbl, PECypCOB WHTEPHET,
HeobXoAUMbIX AN OCBOEHUA AUCLUNIIUHbI

a) oCHOBHasi nuTepaTypa:

Ne n/n MCTOYHMK
AHbLIVH B.M. YnpaeneHue npoekramu: dyHaameHTaneHbii kypc / B.M. AubluunH, A.B. AnewwuH, KA.

1 Barpatunonu; peq. B.M. AHblwunH, O.M. UnbnHa. - Mockea: 3gaTenbckuii oM BbiCLLEN LWKOTbl 3KOHOMMKH,
2013.- 624 c. — URL:http://biblioclub.ru/index.php?page=book&id=227270

6) oononHUTeEnbHas nuTepartypa:

Ne n/n MCTOYHMK
JleBywikmHa C.B. YnpasneHue npoekrtamu / C.B. lleBylikuHa; PenepanbHoe rocyaapCTBeHHOE GroaKeTHoe
2 obpa3oBaTenbHOE YyypexaeHue Bbiclero npodeccnoHansHoro obpasoBaHusi CTaBpPONOMbCKUIA

rocyaapCTBEHHbI arpapHbIi yHuBepcuTeT. - CTaBpononb: CTaBpOnonbCKU roCyAapCTBEHHbIN arpap Hbl 1
yHusepcuteT,2017.- 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988

YnpaeneHne npoekrtamu / MN.C. 3eneHckun, T.C. 3umHakosa, WM. MNonogeko n ap.; ote. Pea. .
Monoakbko; MuHuctepcTBo obpasoBaHus n Hayku Poccuiickon ®enepauuun, Cnbupckon ®enepansHbli
yHUBEpCUTET. - KpacHosipck: Coy, 2017. - 132 c. -
URL:http://biblioclub.ru/index.php?page=book&id=497741

B) MHDOPMaLWOHHbIE 3NEeKTPOHHO-06pasoBaTenbHble pecypchl (OduumanHble pecypcbl UHTEPHET) :

Ne n/n Pecypc

6 Ob6pasoBaTenbHbIN noprtan «3NEeKTPOHHbIN yHuBepcuTeT Blry». - URL:
https://edu.vsu.ru/enrol/index.php?id=7192

7 OcHoBbl ynpaeneHus npoektammn. — URL: http://www.spiderproject.ru

8 Bupgeokypcno MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accoumaumns ynpaeneHus npoektamm « COBHET». — URL: http://www.sovnet.ru

19 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp pa3BuTus KoMneTeHUun Bynpasnexnun npoekramn. — URL: http://pm.hse.ru/research

12 PB.PY. — URL: http://irb.ru

13 vc.ru .— URL: http:/ive.ru

14 Cekpet dmpmbl — URL: http://secretmag.ru

16. NepeyeHb y4eOHO-MeTOANYECKOIrO 06ecnevyeHus AN caMoCTOATENIbHOW paboThbl

Ne n/n McToYHUK
Pabos B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopatneHas cuctema ynpaBneHve npoekTamu. -

(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. OO6OpasoBaTefibHbleé TEXHONOrMU, WUCNONb3yeMble MNpU peanusauum y4yebGHOMN
AUCUMNIIUHBLI, BKIOYaa AOUCTaHUMOHHble obGpa3oBaTtenbHble TexHonorun (OOT),
3NeKTpoHHoe oby4eHue (30), cmellaHHOe OOy4eHune):

OucunmnnnHa MOXeT peanus3oBbIBaTbCA C  3fleEMEHTaMM  9MEKTPOHHOro  obyyeHnss w
ANCTaHLUMOHHbIX 06pa3oBaTebHbIX TEXHOMOMMNIA.

18. MaTepuanbHO-TeXHUYeckoe obecneyeHne AUCLUNIINHBI: y4ebHaa ayantopus, TMNoBoe
obopynoBaHue yyebHom aygutopumn




19. OueHoOYHble cpeacTBa ANsi NPoBeAeHUSA TEKYLLEN U NPOMEXYTOYHOM aTTecTauum

MopsaoK OLEeHKM 0CBOEHUS 0By4aloLmMMmncs y4ebHOro Matepurana onpegensiercs
coaepXaHMeM crneayoLmMx pasaenos ANCUMNIUHBIL

HammeHoBaHve
pasgena gucumnimHbl
(mogyns)

BeeneHve B .
1. yNpaBfeHMe NpoeKTamm YK-2 YK-2.4 YCTHbIN onpoc
LlenenonaraHue u
BeTBMNEeHne
MEeTOA010rnNn
2. ynpasneHusi YK-2 YK-2.4 MpakTnyeckoe 3agaHune
npoeKTamu.
BoponagHbin n
UTEepaTVBHbLI MNOAXOAbl.
O6nactn 3HaHui
npoekTa. Kntoyesble
WHCTPYMEHThI
NPOEKTUPOBaHUs
YHpaBnequ VK2
WHTErpaunen npoekTa
YnpasneHve
coepxXaHnem npoekTa
YnpasneHve
CTOUMOCTbIO NPOEKTa.
YnpasneHue
NPOEKTHbIMM
KOMMYHVKaLMSMU U
KOMaHOOW npoekTa.
MMbkne TexHonornmn
8. bpenMbl ynpasrieHus YK-2 YK-2.5 MpakTuyeckoe 3agaHve
npoeKTamu.

WHgukaTop(bl)
OOCTIKEHUS! OueHouYHble cpefcTBa

KOMMNeTeHUunmn

Ne
n/n

KomneteH
umsi(v)

YK-2 YK-2.5 MpakTnyeckoe 3agaHune

YK-2.5 MpakTuyeckoe 3agaHve

YK-2 YK-2.5 MpakTnyeckoe 3afgaHvne

YK-2 YK-2.6 MpakTnyeckoe 3agaHue

YK-2 YK-2.4 MpakTuyeckoe 3agaHve

I'Ip OMEXYTOYHaa aTtTecTauna

. lMMcbMeEHHbIM onpoc
dopMa KOHTPOMSA — 3a4eT C OLIEHKOM P

20 TumnoBble OLEHOYHbLIE cpeacTBa M MeToAMYeCKMe MaTepuanbl, onpegensiowme
npoueaypbl oLeHUBaHUA

20.1 TeKywWwMn KOHTPONb yCNeBaeMoCTu
KoHTponb ycneBaemocTM MO OUCUMMNIIMHE OCYLIECTBIAETCA C MOMOLbI  CrieayrLmx
OLEHOYHbIX CpeacTB:

20.1.1 MNMepeyeHb NpakTU4ECKUX 3afaHUn

MpakTtnyeckoe 3agaHne Ne1i
Onucatb nuuHyo uenb no metoanke SMART. OnpenenuTb KpUTepuu AOOCTUXEHUSA Y
crnocobbl MoTUBaLUMM.

MpakTtnyeckoe 3agaHne Ne2.
B nporpamme Scrumblr.ru pacnucatbe obnactn 3HaHun Y[, knioyYeBble UHCTPYMEHTbI U
SIKOPHbIE NPUMEpbI.

Mpaktnyeckoe 3agaHne Ne3.



Boibpate npoekt Ha canTe franshiza.ru [lpeactaBuTb npeseHTaunto € NOAPOOBHbLIM
onucaHmeMm MHTerpaunmn npoekta B busHec-cpeny Ha ocHoBaHun SWOTu PEST aHanusa.

MpakTnyeckoe 3agaHne N4,
BbibpaTe KOMaHAHbIM couManbHbi NpoekT. [lpeactaBuTb OOPOXKHYK KapTy W nnaH
ynpasneHuns npoekToMm. lNpeactasnte UCP npoekTa

MpakTnyeckoe 3agaHne Ne5.

BbibpaTb npoekt Ha canTe franshiza.ru. PaccuMTtatbh KknoyeBble nokasaTtenu npoekTa,
3PPEeKTUBHOCTL M CPOK OKyrnaemoctTu npoekta B 3 BapumaHTax: MNecCUMUCTUYHBIN,
peanvCTUYHbIN, ONTUMUCTUYHBIN.

[Mpaktnyeckoe 3agaHne Ne6.
BbibpaTb KOMaHAHbIA couManbHbii NPoOeKT. [peactaBuTb MaTpuly KOMMYHWKaALMKU W
MaTpuLy OTBETCTBEHHOCTU npoekTa. Co3gaTth pestome npoekrta Ha Tilda.

MpakTnyeckoe 3agaHne Ne7.
BbibpaTe KOMaHOHbIM coumanbHbi NpoekT. [peactaBnTb NnaH NPOABUMXXEHUSA MpOeKTa.
MpeactaBnTb MakeT MHCTarpamMmma 1 TUKTOKa NpoekTa.

Kpntepun oueHnBaHums:

- OLEHKa «3a4yTeHO» (BbICOKMI YPOBEHb) BbiCTaBnseTcs obyyaroLemMycs, ecnm Bce 3agaHng
BbIMOSIHEHbI B CpPOK, OOy4aloMNCca yBEpPEeHHO OTBEeYaeT Ha [AOMONHUTENbHbIE BOMPOCHI,
cBOOOOHO OpMEHTMPYETCH B MaTtepuarne;

- OUeHKa «He 3a4TeHo» (HW3KNMMA YPOBEHb), €CnM 3aJaHus He BbIMOSIHEHbl B CpPOK,
obyuvarowmiics He BnageeT matepuanom.

20.1.2 MNepeyeHb BONPOCOB ANA onpoca

1. Y10 Takoe NpoekT?

2. O6BbACHMTE CyTb TEPMMHA «NPOEKTHOE yrnpaBneHne»?

3. MNepeuncnnte HCTPYMEHTLI LienenonaraHna?

4. OnuwmnTe obnactn 3HaHW ynpasreHnsa npoekramm?

5. OnnwmnTe KNYEBLIE NHCTPYMEHTLI KaXaon obrnactn?

6. HasoBuTE MHCTPYMEHTBI NNaHnpoBaHus B rmbkom nogxoae?

7.B kakmx Toukax npoxoauT BeTBNeHune metogosniornin YI?

8. OnnLwmnTEe BUONEHTHYIO CTPaTErnto NPOEKTUPOBAHNA?

9. ONULWKNTE KOMMYTaHTHYIO CTPaTErMIO MPOEKTUPOBAHNSA?

10.YT0 Takoe ayTCcOpCMHroBas MHTerpauns B GusHec-cpeay?

11.Y70 Takoe BUpTyanbHasa MHTerpaums B busHec-cpeny?

12.4YT10 Takoe maTpuua OTBETCTBEHHOCTM NpoekTa?

13.HasoBnTe BO3MOXHbIE CTPaTErMun BHELLUHNX KOMMYHU KaLUn COBPEMEHHOIO NpoekTa?
14.Y70 Takoe cmeTa n GrogKeT npoekra?

15.KakoBbl cnocobbl oueHkn aphekTMBHOCTM NpoekTa?

16.KakoBbl 0COBEHHOCTM yrpaBfieHM s KOMaH4OW NPOeKTa B rMBKMX nogxoaax?
17.0nuwmnTe NPUHUMNBI yNpaBreHns cogepXaHnem npoekra?

18.Kak oueHMBaTb KNIMEHTOOPUEHTUPOBAHHOCTL NpoeKkTa??

19. Kak oueHnBaeTCcs NpOaKTMBHOCTb YpaBneHNs MPOEKTOM?

20. YT0 Takoe CToMMOCTb NpoekTa??

21. YTo BNMAET Ha CMETHY CTOMMOCTb NpoekTa?

22.Kakne mogenu MoHeTn3aLmMmn NpoeKkTa akTyanbHbl B HACTOALWMIA MOMEHT?
23. KakoBbl oTnnumnTenbHbie npu3Hakn SCRUM-meTogonornm?

24470 Takoe MHKpPEMEHTaNbHOCTL?



25.4710 Takoe NPOEKTHbIN CNPUHT?

26.Kakne cnocobbl reiMmdpunkaLmm npoekToB Bbl MOXETe Ha3BaTb?

27.4710 Takoe xonakpatna?

28.Kakne coBpeMeHHble cnocobbl NPOABMXKEHUS MPOEKTa Bbl cYM TaeTe Hambornee
appeKkTMBHLIMN ?

Kpntepum oueHKu:

OTNMYHO — [OEMOHCTPUPYET BLICOKMM YPOBEHb 3HAHMW TEOPETUKO-METOAONOMMYECKNX
OCHOB YrMpaBfieHUs NpoeKTaMun, yMeeT aHann3upoBaTtb NpakTuyeckme cutyauumu, oueHuBaeT
pasHble TOYKM 3peHust no npobnemam OUCUMNNNHBI, K3naraetT COOCTBEHHOE MHeEHMe,
dopMynmMpyeT rpamoTHbIE U 0OOCHOBaHHbIE PEKOMEHOALMMN.

Xopowo — OEMOHCTPMPYET AOCTAaTOYHbIA YPOBEHb 3HAHWN TEOPETUKO-METOAO0NOMMYECKNX
OCHOB YynpaBrieHNUs NpoekTaMmun, yMEeT aHanuManpoBaTb MpaKTUYeckue cutyauuun, manaraet
cobCcTBEHHOE MHEHME, POPMYNM PYET PpEKOMEHAALNN.

YOoBneTBOPUTENBHO —  OEMOHCTpUpyeT  crabbli  ypoBEHb  3HAHUW  TEOPETUKO-
METOAONOMMYECKNX OCHOB  YNpaBfiEHUSA MpoeKkTamu, Mfoxo yMeeT aHanmauMpoBaTtb
npakTM4yeckme cutyaumm, ¢ TpyaoM manaraet COO6CTBEHHOE MHEHME M MNoXo hopmynmpyet
pekomeHgaumm

HeynoBnetBopuMTeNnbHO — OTCYTCTBME 3HAHUW TEOPETUKO-METOAONOMMYECKMX OCHOB
ynpaBneHns npoekTaMmm, HecnocobHOCTb aHanM3npoBaTb NPaKTMYECKMEe CUTyaunmn, oueHmBaTb
pasHble TOYKM 3pEeHUd No npobnemam ANCUMNNNHLI, n3naraTtb CO6CTBEHHOE MHEHME, AaBaTb
pekoMeHaaumm.

20.2 NpomexyToyHas atTecTauus

MpomexxyTouHas aTTecTaums no AUCUMNIMHE OCYLLECTBNSAETCS C MOMOLLBIO CreayoLwmx
OLEHOYHbIX CPeacTB:

20.2.1 NepeyeHb BONPOCOB K 3a4eTy:

CyLHOCTb U cogepXaHne NPOEKTHOro yrnpaBieHns
KpuTepuit ycrnexa npoekra

OueHka apeKTUBHOCTM NPOEKTa

NHCTpyMeHThI LenenonaraHns B ynpasfieHUn npoektamm
Ob6nacTtn 3HaHMK ynpaBneHns NpoeKTamm

MpUHUMNBI NPOEKTHOM AEKOMMNO3U LUK

NHCTpYMEHTbLI NPOEKTHOM CTPYKTypU3auumn

MprHUMNbI yNpaBneHns cogepxaHnem npoekta
YnpaBrieHune KnMeHTOOPNEHTUPOBAHHOCTLIO NPOEKTa.

10 YnpaBneHue nHTerpaumen npoekta

11. YnpaBneHue cogep>xaHnemM npoekra

12.YnpaBneHue NnpoayKToM npoekTa

13.¥YnpaBneHue CTOMMOCTbLIO NPOEKTa

14.YnpaBneHue pacnncaHnem npoekta.[narpamma [MaHTa.
15. MVP npoekta

16. M'MBKOCTb HACTPOMKN MPOEKTHOTO YNpaBfeHNS
17.KntoyeBble METPUKM NPOEKTa

18. busHec-mogenu npoekTta. AKTyarnbHble NPUMEPHI.

19. Mogenu MoHeTM3auum npoekTta. AKTyanbHble NpMMepsbI.
20. YnpaBneHue KOMMyHUKaumnen npoekTa

21.Cnocobbl NpoABMXEHNA NpoeKkTa

22.Cnocobbl nony4yeHns n o6paboTkm obpaTHOM CBA3M MO NPOAYKTY NPOEKTA.
23.'enmunprkauns npoekta. AKTyarnbHble NPUMeEpPSI.

CoNoOkrWNME



24.Agile,Scrum, xonakpaTus: Krno4eBble NPUHLNMDI.

20.2.2 MNepeyvyeHb NpakTUYECKMUX 3afjaHMUMN K 3a4eTy:

1. Onucate nuyHyto uenb no metoanke SMART. Onpegenutbe KpUTEPUU OOCTUXEHUA Y
cnocobbl MOTUBALUUN.

2. MoarotoBMTb ONUCaHNE MHTErpauMmn npoekta B busHec-cpegy Ha ocHoBaHun SWOT un
PEST aHanun3aa.

3. MNpeactaBuTb OOPOXHYIO KapTy W nnaH ynpaBneHus. [NpeactaBuTb Mepapxmyeckyto
CTPYKTYpY paboT npoekTa.

4. Paccuntatb Kno4veBble Mokasatenu npoekta, 3EPEeKTMBHOCTbL U CPOK OKynaemocTu
npoekTa B 3 BapMaHTax: NeCCUMUCTUYHBIN, peanuCTUYHbIA, ONTUMUCTUYHBIN.

5. MpencTaBuUTb MaTPULY KOMMYHUKALMKW U MATPULLYy OTBETCTBEHHOCTM NPOEKTa.
6. MpencTaBuTb NfaH NPOABUXKEHMS MPOEKTA.
7. MpennoxnTb BapuaHTbl BHELLIHNX KaHArIoB KOMMYHMKaLMM U BO3MOXHOCTU NPOABMKEHUS.
TpeboBaHM A K BbINMOMHEHW IO 3a4aHW, LWKasbl U KPUTEPUU OLEHV BAHUS
[lns oueHnBaHUS pe3ynbTaToB 00yYEHUs Ha 3a4eTe UCMNONb3YTCS creayloLme nokasaTenu:
1) 3HaHWEe TeOPETUKO-METOAONOTMYECKMX OCHOB YNpaBfieHUsi NPOeKTamMu ;
2) yMeHMe aHanM3npoBaTh NPakTU4eckne cuTyaunm,
3) NnpUMeHNATbL TeOpeTUYECKNE 3HAHUS ANS PpeLLUeHNs NPaKTUYeCKnX 3aaay;

4) ymeHne genatb BbIBOAbI U 0600LeHMS.

CooTHowWweHne nokasaTteneu, KpnuTtepumes 1 WKalbl OUeHNBaHUA pe3yJibTaToB o6yqu|/|;|:

YpoBeHb
o cchopmmpoBaH
Kputepum oueHuBaHnss KoMneTeHuun HOCTH Lkana oueHoK
KOMMeTeHUnn
3HaHVe TeopeTUKo-MeTo40N0rNYeCcKNX OCHOB yNpaBreHns npo ekTamu,
yMeHVe aHanusMpoBaTb MpakTUYecKne cuTyauun, OUeHMBaTb pasHble Bbicokui
OTnn4HO (3a4TeHO)

TOYKW 3peHusa no npobnemam AUCUMNAWHBI, M3naratb COBCTBEHHOE ypOBEHb
MHEHWe, faBaTb pekoMeHgaumu.
OdemoHcTpupyet yBepEeHHbIN ypOBeHb 3HaHWUM TEopEeTUKO -
MEeTOOONOrM4YECKNUX  OCHOB  YMpaBneHus  npoektamu,  ymeet CpenHui Xopolo (3auTeHo)
aHanu3npoBaTb MpakTUyeckue cutyauum, wusnaraet cobCTBeHHoe ypOBEHb
MHeHUe, hopMynnpyeT pekoMeHgauum.
HdemoHcTpupyet cnabbin YPOBEHb 3HaHWN TEOpPEeTUKO -
METOO0JIOTMYECKMX OCHOB YMNpaBfieHUst MpOoeKkTamu, MrIoxo yMeet CpegHun YOoBNeTBOPUTENBHO
aHanuMaupoBaTb MNpakTUYeckMe cutyauum, C TpydoM u3naraet YPOBEHb (3auTeHo)
COOCTBEHHOE MHEHME U NNOX0 hopMynMpyeT pekoMeHaaumm
OTcyTCcTBME 3HAHWI TEOPETUKO-METOL0I0MMYECKNX OCHOB YNpaBreHns
npoeKkTaMu, HeCnoCOBHOCTb aHanMM3MPOBaTh MPAaKTUYECKUE CUTyaLuM, Hu3kui He 334TeHO
OLEHMBaTb pasHble TOYKM 3peHus Nno npobrnemaMm OUCLMMIUHBI, YPOBEHb
usnaraTb CO6GCTBEHHOE MHEHME, AaBaTb PeKoMeHZaLuN.




